


view images and complete reports simultaneously outside of
the department.

The hospital was losing money due to inefficient manual
processes, which required manual individual charge entry on
a separate information system while paper charting served to
track inventory usage, ordering and replacement. These labori-
ous processes created havoc in tracking and billing device usage
accurately for procedures. Our staff was spending about 5-10
minutes per case and up to an hour per day entering charges for
cath procedures. Charges were missed and duplicate inventory
ordering ultimately decreased the hospital revenue.

The Answer

Our department along with physicians and IT staff looked at
multiple information systems related to cardiology before choos-
ing Horizon Cardiology from McKesson in 2007. The system
stood out for several reasons.

With a single click of the mouse, report results of cath pro-
cedures (both physician and nursing) are exported electronically
to the nursing information system and the physician information
system, as well as the electronic medical record. Additionally, the
physician reports are automatically faxed to designated physician
offices and, as necessary, other departments within the hospital.
This automation has enabled referring and attending physicians
to work more closely in developing a patient-specific plan of
care, minimize hospital length of stay, as well as enabling nursing
and ancillary staff collaboration.

Second, the system stores all images, waveforms and data in a
single database so that clinicians have the entire clinical data at their
fingertips. We no longer have to pull data from different systems.
Once the information is entered in hemo, it is instantly available to
any workstation. Furthermore, online reporting gives cardiologists
remote access so they can report from their home or office.

Third, McKesson’s ICL is robust for clinical charting.
Everything documented in the holding area and in the hemo-
dynamic nursing system is assimilated into the physician report.
Having the report 80-90 percent complete before the physician
starts to finalize their report has enabled us to achieve extensive
physician compliance in structured reporting.

Finally, the single database ensures easy and accurate charging
processes. It also provides enhanced inventory tracking, including
inventory usage, re-ordering and maintaining stock. In addition, it
provides consolidated data for administrative reports while control-
ling regulated patient information, which is essential to the practice
of modern day medicine and essential to optimal reimbursement.

Our new streamlined workflow and online reporting has
transformed our cardiology department. Now when an order is
entered into the hospital information system (HIS), the demo-
graphic patient information is sent electronically to Horizon
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Cardiology. The staff performs the procedure, entering all clinical
information before, during and after the case. The cardiologist
completes and electronically signs the report, which is immedi-
ately available to all members of the patient’s medical care, and
images are available for the surgeon in the OR as well as remotely.
The charges are completed with efficiency and administrative
reports are run with great accuracy.

The Results

Implementing an integrated cardiovascular workflow has
saved time across the board. We've reduced report TAT down
from four or five days to the same day, and recovery room TAT
has been accelerated by 30 minutes. Additionally, we’ve reduced
the time it takes to complete cath charges from 30-60 minutes
to five minutes daily.

Improving the charge capture process and inventory usage
accuracy also significantly increased our revenue annually
because we are now capturing charges that we had previously
missed, replacing only the items used and avoiding ordering and
billing duplication.

Finally, and most importantly, we've improved our patient
care. Patients now benefit from their care providers having the
complete cardiac record available; thus spending more time with
the patient, instead of searching for missing or delayed records.

The ICL system in Horizon Cardiology has proven invalu-
able in enhancing our nurses’ ability to care for patients,
allowing physicians to report accurately and completely on a
case while maintaining the integrity of the hospital in terms of
compliance and regulatory standards. DIC
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